
I N T R O D U C I N G  L 'A C C O R D E U R  B Y  Y S L

Fragrance is still sold as a fixed product
in a world that demands personalization

K E Y  V A L U E  P R O P O S I T I O N

L'ACCORDEUR by  is a connected fragrance system that enables users to create personalized scents by combining iconic fragrances with AI-

generated accords.

L'ACCORDEUR transforms fragrance from a static product into an evolving luxury ritual.

One bottle. Infinite scents.

Your Signature.

M A R K E T  M O M E N T U M

The category is expanding rapidly, driven by premiumization and strong

demand for luxury fragrances. The fragrance industry is undergoing strong

growth.

$52.7B
GLOB A L  MA R K E T

IN  2023

$76B
P R O JE CTE D  MA R K E T

IN  2030

Luxury fragrance expected to reach $28B by 2030

1/2 of all fragrance sales come

from luxury brands

C O N S U M E R  S H I F T

Fragrance is evolving from a product into a form of self-expression. Gen Z owns

multiple perfumes and uses scent layering to reflect different moods, identities

and occasions.

83%
Of Gen Z wear fragrance

at least 3 times per week

41%
Practice fragrance

layering

Gen Z owns 8–12 fragrances on average

I N D U S T R Y  G A P

Consumer expectations have evolved faster than the category. Fragrance

remains a static product, despite growing demand for dynamic and

personalized scent experiences.

L U X U R Y  F R A G R A N C E  I S  S T I L L

S O L D  A S

— One bottle

— One scent

— One fixed identity

B U T  C O N S U M E R S  I N C R E A S I N G L Y

WA N T

— Personalization

— Scent layering

— Evolving daily routines

T H E  O P P O R T U N I T Y  F O R  L ' O R É A L  L U X E

Build the first connected fragrance ecosystem with

L'ACCORDEUR.

Premium device capturing the growth of luxury fragrance. AI-guided scent personalization for every mood and identity. From one bottle → to a modular fragrance ecosystem.



T H E  P R O D U C T  S Y S T E M

One device. Four pods. Infinite compositions.

1 I N S E R T  T H E

S C E N T S  P O D S

S I G N A T U R E S €39 – €69 per pod

Existing fragrances in pods format. Luxury fragrances

adapted to the device ecosystem.

A CCO R D S €29 – €59 per pod

Olfactive modifiers designed for layering. Skin-like notes

and scent enhancers.

4 interchangeable & refillable pods

T E C H  F E A T U R E S

AI  F RAG RAN C E EN G IN E ALU M IN IU M D EV IC E N F C  L' O RÉAL PO D S  REC O G N I T IO N

BLU ET O O T H  C O N N EC T ED  APP U SB -C  REC H ARG EABLE

D E V ICE  2 1 0  G  ·  1 2 0  ×  70  ×  2 2  M M POD  1 4  G  /  8  M L  ·  6 0  ×  2 2  ×  8  M M

2 T H E  A I

S C E N T  E N G I N E

Guided scent creation through the mobile app

Start with pods → AI refines the composition

Start with mood → AI suggests the pods

L 'A C CO R D E U R €199 – €349

L 'ACCORDEUR

C O N T E X T  A N A LY S I S

M OOD Confident

VIBE Elegant & Bold

OCCASION Outdoor cocktail

ST YL E Black satin dress

INT ENSI T Y

PREFERENCE

Medium-High

L OCAT ION Paris (auto-detected)

WEAT H ER Cool evening, 18°C

77%
CR EAT I N G  YOU R  F R A G R A N CE  …

L 'ACCORDEUR

SC E N T  G E N E RAT E D

Y O UR FRAG RANC E  FO R

TO NIG HT 'S C O C KTAI L

S I GNATU RE

Babyca t

70%

ACCORDS

Musc 20%

Iris 10%

RE F I NE  M Y  F RAG RANC E

E X PL O RE  ANO T H E R

F RA G RA N C E  PE RF O RM A N C E

INT ENSI T Y Medium-High

SI L L AGE Moderate

EST IM AT ED

L ONGEVI T Y

8–10 hours

Fragrance ritual

4 sprays recommended · Neck,  wrists

For stronger sil lage: behind knees

Avoid spraying on satin

3 S M A R T

C O M P O S I T I O N

Mixing rule balance: Signature ≥ 60% + Accords ≤ 40%

At least one Signature is required in every blend. Up to two accords can be added.

A I  F R A G R A N C E  C O M P O S I T I O N

B AB YC AT  7 0% MU S C  20% IR IS  1 0%

Up to 100+ unique fragrance compositions

4 D A I L Y  S C E N T

A T O M I Z E R

L'ACCORDEUR prepares a portable daily fragrance

atomizer in 15 seconds.

Your personalized fragrance.

Ready to carry.

23 G  /  3 ML ( 30  SPRAYS )  ·  75  ×  18 MM
◦ ◦ ◦

◦ ◦



T H E  B U S I N E S S  C A S E

The economics of a connected fragrance ecosystem
Launching L'ACCORDEUR requires an initial investment to develop the connected device, AI scent engine and refillable fragrance ecosystem.

Estimated investment: €12M A L L O C A T I O N

Manufacturing setup

Production of modular refillable pods compatible with existing fragrance formulas.

25%

Product & AI development

Connected device engineering and AI scent engine.

35%

Retail activation & marketing

Flagship stores, travel retail and digital experience.

30%

Operations & logistics

Supply chain integration and pod distribution.

10%

Revenue model D E V I C E  E N T R Y  +  R E C U R R I N G  P O D  E C O S Y S T E M  R E V E N U E

L'Accordeur device Retail price €199 – €349

Signature fragrance pods €39 – €69

Accord pods €29 – €59

Consumers compose their fragrance through interchangeable pods, creating a refill-based system that extends product life cycles while generating

recurring fragrance sales.

Average consumption: 6–8 pods per user per year

3 years deployment S C A L E - U P Projected impact R E T U R N

A +1% conversion uplift across 3,000 stores within a €60B prestige fragrance market could generate tens of millions in incremental

annual revenue for L'Oréal Luxe.

Beyond revenue, the system unlocks long-term consumer scent insights, enabling future fragrance creation and personalization at scale.

Y1  ·  P I L OT  P HAS E

100 flagship
stores
+0.5–1% conversion uplift

Y2  ·  R E TA I L  EXPAN S I ON

1,000
locations
Multiple fragrance brands integrated into the

pod ecosystem

Y3  ·  GL OBAL  S CAL E

3,000+ locations
worldwide
Full omnichannel integration and centralized

scent data insights

Hardware drives adoption. Pods drive recurring revenue. Data drives long-term value.


